
Table of Content: 

P.1 Importance of OH&S 

P.5 Hazards & Risks 

P.7 Incident Reporting 

P.13 Manual Handling 

P.10 Traffic Management 

Work Health and Safety 

Introduction 

The following handout is designed to give students an                          

introduction to Work Health and Safety (WHS) or Workplace                      

Occupational Health and Safety (OHS). Occupational Health and 

Safety lessons are often given to students in Schools as a topic 

within a subject curriculum and to prepare the students for work 

placements which the majority of Australian schools have. 

 

While OHS is not an explicit component of any compulsory                  

subject they are often covered in in both “traditional” and VET 

subjects. However the education students receive on OHS                   

procedures is highly dependent on teacher initiative between 

school subjects. 

 

Most Australian schools do offer OHS lessons but do so                        

immediately prior to students beginning workplace programs. 

“Improving the Evidence Base for Effective OHS Education in                     

Secondary Schools” a report commissioned by SafeWork SA              

recommends that students receive a minimum 3 to 4 hours of 

training but many training organisations now recommend new 

workers to receive between 6 to 8 hours to sufficiently prepare 

them for the workforce. Teachers that offer OHS close to work 

placement may not be educating their students sufficiently for 

the workplace.  

To help develop OHS practises in the school room, the following 

handout has been designed to develop students Foundation 

Skills by improving their Language, Literacy and Numeracy (LLN) 

skills which are proven to increase OHS compliance, an essential 

part of the schools role in preparing students for the workplace 

and preventing illness and injury. 

 

In focusing on LLN skills, the handout has been designed to                  

incorporate TLIE1003a: Participating in Workplace Communica-

tions, TLIG1001a: Work effectively with others, FSKOCM04: Using 

Oral Communication Skills for Workplace Meetings,  FSKOCM06: 

Using Oral Communication Skills to Participate in Workplace 

Teams, FSKOCM05: Using Oral Communication Skills for Effective 

Workplace Presentations and FSKOCM07: Using Oral Communi-

cation Skills to Interact Effectively with Others at Work. 

www.the-linc.com.au 



 

Importance of Occupational Health and Safety 

Occupation Health and Safety (OHS) measures in the                

workplace are designed to secure the health, safety and 

welfare of people at work and by law apply to all                          

workplaces. 

OHS legislation as law places responsibility on both              

employers and employees. In order to ensure a safe work 

environment communication between employer and                  

employee as well as co-workers is vital. Occupational 

Health and Safety protects workers by setting standards for 

the workplace. They provide guidelines for working with 

hazardous chemicals, institute regulations with regard to 

protective equipment like hard hats and eye protection, 

and they limit the number of hours a person can work at a 

particular job (preventing injury due to fatigue).  

Within South Australia itself, nearly 50,000 South                        

Australians are injured, made sick or die due to their work. 

OHS procedures are therefore essential in protecting                    

workers and looking to reduce this number.  

Dealing with OHS 

Responsibilities in the Workplace 

 

Provide a safe working                  environment 

Provide a safe system of work 
Provide safe equipment 
Provide training, supervision and equipment 

Monitor working conditions and employer’s health 

Employer
Employer
Employer   

EmployeeEmployeeEmployee   

Occupational Health Occupational Health Occupational Health    
& Safety (OHS)& Safety (OHS)& Safety (OHS)   

Occupation Health and Safety (OHS) measures in the                  

workplace are designed to secure the health, safety and 

welfare of people at work and by law apply to all                          

workplaces. 

OHS legislation as law places responsibility on both                      

employers and employees. In order to ensure a safe work 

environment communication between employer and                 

employee as well as co-workers is vital. Occupational 

Health and Safety protects workers by setting standards for 

the workplace. They provide guidelines for working with 

hazardous chemicals, institute regulations with regard to 

protective equipment like hard hats and eye protection, 

and they limit the number of hours a person can work at a 

particular job (preventing injury due to fatigue).  

Within South Australia itself, nearly 50,000 South Australi-

ans are injured, made sick or die due to their work. OHS 

procedures are therefore essential in protecting workers 

and looking to reduce this number.  

To ensure the effective implementation of Occupational 

Health and Safety measures both the employer and em-

ployees (including students) have certain responsibilities. 

Under Work Health and Safety (WHS) Legislations many of 

the below are embedded in law.  

 

Protect their own health and safety 

 

Avoid adversely affecting the health and 

safety of others 

 
 
Use equipment provided for health and 

safety 

 

Comply with published or approved OHS 

policies 



Activity 1: Team Communication and OHS Planning 
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The following activity is to get students thinking about safety 

and communicating effectively with each other. Students 

should break up into groups of 4 to plan and discuss the OHS                             

procedures for the simulated intermodal company FruitBarCo. 

Using the below floor plan of FruitBarCo. in which students 

are likely to be employed in loading, unloading and inventory 

stock take, students should on their map identify different  

potential work areas (e.g. truck loading bays, management 

offices, canteens etc.)  

On your map highlight where emergency exits should be placed, 

emergency waiting areas, fire extinguishers, emergency phones 

and label where greater precaution could be taken on your map 

(i.e. in areas where heights maybe concerned or where                          

operational machinery is potentially in use). 

Creating a list of likely employees in the simulated Distribution 

Centre with responsibility for your work, describe their roles and 

highlight those that have responsibility for OHS. This can be 

based on based on previous work experience from                         

individuals in your group. 

Notes: 

FRUITBARCO. 



 

Useful Links 
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Work Health and Safety Laws in South Australia  
http://www.safework.sa.gov.au/show_page2.jsp?id=112104 
 

Sample Work Health and Safety Policy 

http://www.safework.sa.gov.au/uploaded_files/whs_policy_sample.pdf 
 

Work Health and Safety Act 2012 

http://www.legislation.sa.gov.au/LZ/C/A/WORK%20HEALTH%20AND%
20SAFETY%20ACT%202012.aspx 

Employer Obligations in your State 

http://www.business.gov.au/BusinessTopics/Occupationalhealthandsafety/
pages/Employerobligationsinyourstateorterritory.aspx 

http://www.safework.sa.gov.au/show_page2.jsp?id=112104
http://www.safework.sa.gov.au/uploaded_files/whs_policy_sample.pdf
http://www.legislation.sa.gov.au/LZ/C/A/WORK%20HEALTH%20AND%20SAFETY%20ACT%202012.aspx
http://www.legislation.sa.gov.au/LZ/C/A/WORK%20HEALTH%20AND%20SAFETY%20ACT%202012.aspx
http://www.business.gov.au/BusinessTopics/Occupationalhealthandsafety/pages/Employerobligationsinyourstateorterritory.aspx
http://www.business.gov.au/BusinessTopics/Occupationalhealthandsafety/pages/Employerobligationsinyourstateorterritory.aspx


Introduction 

Within WHS there is a distinction made between Hazards 

and Risks. Within an industry such as the Transport and      

Logistics Industry there are by nature a number of Hazards 

but not necessarily Risks. A Hazard by definition is anything 

with the potential to cause injury. While a Risk is the                       

likelihood of this Hazard resulting in an injury. For example 

driving a truck is a hazard; however the risk of injury is                 

minimalized with frequent truck inspections and safe                  

driving. Risks can be classified according to their severity 

with higher risk activities requiring greater precautions               

taken to prevent likelihood of injury.  

Hazards don’t always refer to just machinery or dangerous 

chemicals, other Hazards relate to the way work is done. 

Within a company such as FruitBarCo. hazards can include 

manual handling, excessive noise and fatigue caused by the 

pace of work. 

Several Methods can be used to identify hazards in the 

workplace such as talking with co-workers and bosses, walk 

through inspections, recorded reports on previous incidents 

or “near misses”, product information sheets and guides. In 

order to prevent incidents it is important to have a full                 

understanding of hazards and take a systematic approach to 

finding and fixing them. In order to develop a sufficient WHS 

plan it is beneficial to remember Find, Fix and Review. To 

begin with it is important to identify all hazards and all                 

accompanying risks. 

To identify some hazards and risks it is beneficial to                         

remember the following. 

Minimising Risk 

Hazard Assessment 

 Are access components in good condition? 

 In climbing stairs, ladders and other                  

dangerous surfaces are there provisions 

for three point contact (three of your four 

feet and hands in  constant contact) 

 Are loads or machinery correctly labelled? 

 Is there inappropriate machine guarding or       

malfunctioning equipment? 

Risk Assessment 

 The potential source of injury and illness 
 The number of people involved 
 The skill and experience of workers 
 The general condition of the workplace. 
 The type of work performed and machin-ery used in process. 

HazardsHazardsHazards   
   RisksRisksRisks   &&& 



Activity 2) 

HazardsHazardsHazards   

   RisksRisksRisks   

Using the Hazard and Risk Assessment ideas students are asked to identify a number of workplace hazards from their experience, 

what they would imagine the hazards are from the simulated company FruitBarCo. or from industrial accidents they may have seen 

on television. 

 
For each hazard, identify the risk and identify the likelihood of accident as High, Medium or Low. Students in their groups should 

discuss between themselves and develop an action plan on how to reduce the risk.  

The first one is done for you. 

&&& 



Section 2) 

Accident Reporting, Team MeetingsAccident Reporting, Team MeetingsAccident Reporting, Team Meetings   

& Who to Report to!& Who to Report to!& Who to Report to!   

This section is designed to get students thinking more about the actual work roles in a company and to develop their skills past 

“common-sense” practises. It develops on many common jobs used within the Transport and Logistics Industry as well as other               

areas such as vehicle loading, manual handling, Traffic Management Plans and Duty of Care. 

Employees often dismiss Occupational Health and Safety procedures as time wasting and that “common sense” is enough to get 

them through the day. If safety was only about common sense there would be fewer accidents in industry. It is important for                  

students to develop their level of thought and to start to think about practises in greater detail that can prevent accidents.  

Vehicle Loading 

Many hazards exist in the process of loading and unloading               

machinery. In the process of loading a truck for example, com-

mon sense says trucks should be loaded evenly and not stacked 

too high but this may not take into account a range of factors. 

 “G forces” is a term to describe the effect of gravity in multi-

directions on an object. G Forces can result from braking,                     

accelerating, cornering and sharp change in direction. Traveling 

at high speed or in windy conditions can also cause loads to shift. 

The amount of force needed to prevent the load shifting will              

increase as the speed increases. 

It is important that all vehicle loading follow Load Restraint 

Guidelines aimed to apply necessary restraint forces. 

 

 

 

 

 

 

The guide states that a load that is restrained  so that it doesn’t 

shift and is required to withstand forces of at least: 

 

 

 

    

 

 

 

   

Every load must be restrained to prevent unacceptable                    

movement during all expected conditions of operation. The load        

restraint system will only meet Regulation Performance                     

Standards if a load does not shift when subjected to forces de-

scribed above. 

To prevent the movement of machinery loads must be restrained 

by either direct or indirect methods. Tie-Down and Direct                  

Restraint are common methods to do so.  

Tie-Down is where the load is prevented from moving by friction 

only and for example can include the use of ropes and other                

tie-down lashings. 

Direct Restraint is when the load is prevented from moving by 

containing, blocking or attaching it to the vehicle and for                   

example can include the use of headboards, side and tail gates, 

twist locks and direct lashings. 

When Loading it is Important to Remember 

 The load should be put on the platform so that the centre 

of the mass is near as possible to the centreline. 

 Load the heaviest objects first and place them along the 

centreline of the platform. 

 A load should be positioned so that it is flush with the 

headboard and the weight should be as low down as              

possible. 

 However if the load is heavy the even distribution of 

weight is more important. Use dunnage or blocks to keep 

the load in position. 

Reversing Driving 

Cornering 

0.2W 

0.8W 

0.5W 

0.5W 

0.5W 

Load Restraint Forces  



Activity 3) 
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After loading 4 pallets of fruit produce (positioned as shown on the diagram) onto a Medium Rigid (MR) Pickup Truck, on leaving the 

distribution centre and taking a sharp left corner one of the pallets came out the side, crushing the foot of a nearby Traffic                           

Controller who didn’t have the correct Personal Protection Equipment on them.. 

A) The pallets on the truck were clearly incorrectly stacked. Using the diagram as an example draw how the heavy pallets should 

have been stacked. 

B) As the investigation team in your groups discuss what immediate processes will you take to deal with and investigate the accident 

with referring to minimisation of risk? 

C) What type of changes might be implemented to avoid future similar incidents and how would this be communicated to all         

workers? 

Notes: 

D) As you just witnessed the accident you have been asked by the Workplace Health and Safety Manager to fill in the sample form 

on the following pages giving as much detail as possible. Where there is information lacking students are encouraged to fill in                     

information likely to be appropriate for the accident. 
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& Who to Report to!& Who to Report to!& Who to Report to!   

FRUITBARCO. 
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ManualManualManual   

HandlingHandlingHandling   

Within all Industry correct manual handling technique is very important. With one in every three workplace injuries resulting from 

incorrect manual handling it is important to get this right. 

Within South Australia musculoskeletal injuries arising from manual handling contribute towards around 40% of all compensable 

injuries and cost SA $28.5 million each year. 

The safest location for people that are engaged in lifting is to hold the load between shoulders and knees, keeping the load close to 

their body.  

Safe Handling 

In order to lift a load safely, stand close to the load that you have 

to carry, centre yourself and put your feet apart to the same 

length as your shoulders. Keep your back as straight as possible. 

Bend your knees and squat down to reach for the load. Slowly 

apply force with your legs and arms, avoiding any jerking motion. 

Always Remember 

You can improve your manual handling technique and reduce the 

risk of injury by putting the following principles into practise and 

following the diagram (include diagram) 

 Plan the Movement             

 Beforehand 

 Bend your legs, not 

 your back 

 Keep the load close 

 to your body 

 Move or lift with a 

 smooth motion 

 Push, don’t pull 

 Use your feet to turn,            

Don’t twist your body 

 

It is important to take into account your surroundings (i.e. slippy 

floor, working on a slope, limited space etc.).  

 

 

 

 

 

 

 

 

 

 

 

      

  Safe Lifting Weights 

 

 

Activity 4 

Work with a classmate to        
evaluate your lifting technique. 

Use an empty box or light school 
bag to practise with. Alert your 
class mate if there is a way to 

improve their lifting technique. 
Make sure to keep your back 

straight and lift with the knees! 



Managing traffic is essential in providing a safe workplace. 
Traffic in warehousing environments can include delivery 
trucks, vans, powered mobile plant such as forklifts and 
pedestrians such as workers and visitors to the workplace.    

Vehicles including powered mobile plant moving in and 
around a workplace, reversing, loading and unloading are 
activities frequently linked with workplace injuries and            
fatalities. 

 
A Traffic Management Plan is a set of rules for managing 

the safest and most efficient movement of traffic in your 

workplace. It contains practical, workable controls and                   

covers all vehicles in your workplace, not just trucks.              

Separating pedestrians and operating machinery is the 

most important aim of a traffic management plan and 

should be in place before and injury has to chance to             

happen in the workplace.  

The safest way to protect pedestrians is to eliminate the 

hazard, which means removing the use of all vehicles               

including powered mobile plant or removing all                            

pedestrians from traffic areas. This could be achieved by 

designing the layout of the workplace to eliminate the         

interaction of pedestrians and vehicles.  

Creating a Plan 

Assess the Risk 

Following on from Hazards and Risks as discussed                        

previously it is important to identify the Hazards and assess 

the risks. 

To create a plan the following are important: 

 Study the way trucks, forklifts and pedestrians move 

or need to move in all areas of your workplace. 

 Identify the places where there is potential for a 

collision to occur. 

 Ask fellow workers about any problems they have 

noticed. 

 Consider where safety signs should be positioned 

 Does non-essential staff have access to machine 

operating areas. 

In developing a Traffic Management Plan it is important 

to investigate the potential impact of the hazard? 

How severe could an injury be? 

What is the worst possible damage the hazard could 

cause to someone’s health? 

Could it happen at any time or would it be a rare event? 

How frequently are employees exposed to the hazard? 

 

The most effective way to control risks is to eliminate 

them in the first place. If it is not practical to control 

risks by eliminating them, consideration must be 

given to measures that minimise them. 

Not all examples are practical. For example it would 

be impractical to remove reversing trucks into a 

loading bay but other steps can be introduced to 

reduce risk of a truck reversing into a pedestrian. 

In the below table match the Control Measures with 

examples of their use and rank from 1 to 6 the Most 

Effective Control to Least Effective Control. 

Exercise 5 

Importance of Traffic Management Plan-

TrafficTrafficTraffic   
ManagementManagementManagement   



Activity 6: Floor Plan Use 

Notes: 

FRUITBARCO. 

Using the below floor plan use different colours and markers to clearly indicate  

 traffic flow (e.g. with line markings or signs)                                

 load shifting equipment parking areas 

 driver designated safe areas 

 pedestrian exclusion areas 

 car parking 

 Any clear zones 

 Any speed limits and speed inhibiting devices (e.g. speed humps). 

 

Working within your groups, discuss each person’s plan and identify any improvements that could be made to improve 

workplace safety. 

TrafficTrafficTraffic   
ManagementManagementManagement   


