
GENDER AND EQUALITY IN TRANSPORT AND 
LOGISTICS   
Best Practice Principles 



Leed Gender Inclusion Programs 

  Inclusive leadership workshops and programs 
  Rutherford Gender Cultural Audit  
  Unconscious bias assessments and workshops 
  Strategy development 
  Leadership development programs for women 



What is gender equality? 

Workplace Gender Equality Agency: 
  gender equality is achieved when people are able to 

access and enjoy the same rewards, resources 
and opportunities regardless of whether they are a 
woman or a man – not exactly the same outcome 
for all individuals.   

 
 



Equality vs. Equity 

•  the state of being equal, 
especially in status, rights, 
or opportunities (objective) 

Equality 

•  the quality of being fair and 
just (subjective) Equity 



Women in the Transport &                        
Logistics Workforce 
Workforce participation 
  2014 TLISC E-Scan (ABS): 14% 
  Workplace Gender Equality Agency (WGEA): 26% 

(Transport, Postal and Warehousing) 

Industry Average Pay Gap 
  ABS: 16.1% 
  WGEA:  22.6% 

 

 



Business case for  
workplace gender equality 
 
Benefits include: 
  Increased employee engagement and satisfaction 
  Heightened problem solving skills and innovation 
  Enhanced customer service 
  Improved financial performance 



Question? 

  What is one initiative / practice that your 
organisation has in place to support with creating an 
inclusive and equitable workplace?  

 
  What is one of the biggest barriers with regards to 

increasing gender equality in your workplace? 



Best practice principles 

 



Best practice principles 

Outline best practice for supporting gender 
equality in the workplace 
 
  Principles identified based on research and our own 

experience as being the key behaviours and 
initiatives proven to increase gender equality in the 
workplace 



Best practice principles 
Create a point of reference for current research and tools 
to support with your workplace strategies and programs   
 
This included: 
  Transport and Logistics Industry Skills Council 
  Workplace Gender Equality Agency  
  Catalyst 

 
 
Additional references cited as a part of each principle and at the 
end of the document 



Best practice principles 

Encourage  refection regarding progress and 
opportunities in relation to a given principle 

  Questions are included as a part of each principle to 
support with ascertaining what is working well and 
the opportunities for improvement 



Best practice principles 
  Fostering an inclusive and equitable workplace culture  
  Visible commitment and support from management and leaders  
  Identifying female talent and promoting diverse career pathways  
  Investing in training and personal development opportunities 
  Supporting employees to achieve a work life balance  
  Supporting pregnant women and mothers in the workforce  
  Gender pay equity  
  Maintaining a workplace free of discrimination, harassment, 

victimisation and bullying  
  Gender Equality and Diversity Policies and Procedures  
  Consistent and reinforced gender equality messages  



Best practice principles 

Fostering an inclusive and equitable workplace 
culture  
  How does your experience compare to your 

colleagues’ and team members’?  
  How could your workplace be more inclusive and 

supportive of women? Ask female employees!  
  Undertake a culture survey 



Best practice principles 

Visible commitment and support from 
management and leaders  
  Gender equality initiatives must be driven from the 

top down – including role-modelling behaviours 
  Recognise concerns but encourage commitment to 

implement change 
  Invest in training for leaders 



Next steps 

  Identify one or two principles to focus on 
  Engage with employees to develop a tailored 

strategy  
  Nominate a dedicated person to oversee the 

strategy and / or a working group 



Questions? 

Diarmid Lee 
Director 
M: 0409 977 730 
 
 
Katheryn Curnow 
Senior Consultant  
M: 0410 327 674 
 
 


